
 

 

Library Board Meeting 
Agenda 

Wednesday, April 27, 2022 
6:00 PM 

 

I. Roll Call of Members 

 

II. Public Presentation to or discussion with the Board 

 

III. Disposition of Minutes of Previous Meeting 

1. March 2022 

IV. City Financial Report 

1. March 2022 

V. Action on Bills 

 

VI. Progress and Service Report of the Director 
 

VII. Unfinished Business 

1. Community Center Updates 

2. Children’s Furniture 

3. Director Office Furniture 

4. Computer’s for Employee’s 

VIII. New Business 

1. New 22/23 Amended Budget w/ members of City Hall 

2. Library Hours (10 AM – 6 PM) 

3. Change to new ILS: Apollo in the new Fiscal Year (July/ August) 

4. Programming/ Supplies & Overdrive Advantage 

IX. Adjourn 

Facilitator Name adjourned the meeting at time. 

Minutes submitted by:  

 

 



 

 
 

Director’s Monthly Report 
03/01/2022 – 03/31/2022 

 
 

Revenue 

Photocopies    $5.60 
Computer Printouts   $25.25 
Fax     $14.75 
Laminate    $0.00 
Donations    $84.70 
 
Passes Program 
Fontenelle Forest   0 
Lauritzen Garden Pass  5 
Zoo     2 
 
Patrons 
# of Patrons    1447 
Door Count    237 
Adult Cards    10 
Juvenile Cards    8 
 
 
Circulation 
Physical Items    197 
Ebooks (Bridges)   28 
Audiobooks (Bridges)   75 
 
Other 
WiFi Usage    33 
Computer Usage   40 
Tech Help      6 
 
 
 
 

 

 

 



 

 

 

Programming & Outreach 

 

Library Wide 

 Re-established SILO – State Interlibrary Loan Program 
 Met with Ms. Hamilton – Carter Lake Elm. Principal – Planning for classroom visits to the library in the 

near future. April 11, 2022 
 Met with Misty Gray – State Library representative – April 11, 2022 
 Changed  
 Established book vendor account with Baker & Taylor – April 20, 2022 
 Met with Antonia Krupicka-Smith (CB Library Director) for Student Access Card partnership for the 

Council Bluff School District. – April 13, 2022 
o This MOU (included) would like to include the Carter Lake Public Library Board as part of the 

agreement. This agreement would provide the students that attend Carter Lake Elementary and live 
within Carter Lake a library card with all the E-Resources for all the students in the CB school 
district. 

 Set-up an account with Better World Books to be able to sell donated and/or weeded books all year. 
 Met with Patty Tibbe and Shari Boucher Head Start & Early Head Start – April 18th,2022 

o First Head Start Event will be held in the library Friday, April 29th, 2022 10a – 12p 
 Met with Jackie Wahl and Laurel Hamilton for the Pollinator Event. They will begin having meetings in 

two weeks. The event will be on June 25th, 2022. Place: TBD 
 Sent in application for grant for computers and tech devices 
 Scheduled safety and CPR training with Phil Newton for Elly and I, May 2nd , 2022 

 
 

Youth Services  

 Weeding and replacing majority of the children’s collection. The average age for the nonfiction juvenile 
collection is 25 years old. This will be a large focus in the physical year. 

 Looking to purchase Breakout.Edu for students and adults $185 annual membership and Pixton.Com for 
students $108 annual membership.  
 

News & Marketing  -  Goals for 2nd 30 days 

 Getting new website (Free) through State Library 

 Updating Facebook 

 Instagram Acct. 

 Create library newsletter for library patrons 

 Submission of library blurb for City Hall – 3rd Tuesday of the Month 

 Submission for City Council Agenda – 2nd Tuesday of the Month 

 Submission for elementary blurb – Every two weeks – Monday 



 

 

 

 

Looking Forward….. 

 

 Misty Gray will be joining us. 

 Drafting a Vision and a Mission statement for the library. 

 Dress Code Policy 

 Printing 

 I will be getting bids on printers. We are currently spending $900 annually in toner for the two HP 

printers, and $1200 for the Toshiba lease. This amount does not include the Xerox. I will be shopping 

around for something for cost efficient and practical. 
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OverDrive Advantage Enrollment Form – Mar 2020 

 
©2018 OverDrive, Inc.   One OverDrive Way,  Cleveland, OH 44125   Ph: +1 216-573-6886   Fax: +1 216-573-6889 

 
 

                                       

 Advantage 2.0 Enrollment Form 

Shared Collection Information 
Name of Shared Collection:  
 

 

URL of Shared Collection:  
  

 

Participating Library Information 
Participating Library Name:  

Sample Library Card Number (for testing purposes):                                                 PIN (If Applicable): 

Participating Library Accounting Contact 
Name:                                                                                          Email:  

Telephone:                                                                                  Fax:  

Address:                                                                             City                         State                   ZIP  

Participating Library Collection Development Contact 
Name:                                                                                        Email:  

Telephone:                                                                             Fax:  

□OverDrive sends emails about promotions, new products and services.  By checking this box, you consent to receiving    
OverDrive’s communications and promotional emails to your Primary Contact email address.  These emails also include an 
easy method to manage your subscription(s), including unsubscribing to future emails. 
Terms and Conditions:  

• Participating Library must be a current OverDrive customer and participating in an OverDrive consortium or shared 
collection and have the ability to authenticate library patrons as part of an individual library.  

• Participating Library must set up a separate account with OverDrive and will be invoiced separately for their titles.  
• Participating Library acknowledges fees or costs related to MARC records, SIP or similar protocol for patron 

authentication are not included, and shall be at Participating Library’s own expense.  
Advantage Enrollment Fee:  

•  The Advantage Enrollment Fee is $250 USD. This fee will be applied as an OverDrive Advantage content credit 
Participating Library has access to purchase additional content at any time, as long as account is in good standing.  

Advantage Collection Development Requests (Please check or complete all that apply): 

• Popular Titles  ______   Please specify subjects: ______________________________________________ 

• High Consortium Holds ______  

• Other (Please specify):  _______________________________________________________________ 
Acknowledgement and Acceptance:  

• Participating Library requests to be invoiced an amount of $_________ USD (in addition to $250 Advantage 
Enrollment Fee) for a deposit on account with OverDrive for future content collection purchases.  

• Participating Library will be invoiced in the amount of $250 USD for the OverDrive Advantage Enrollment Fee and 
agrees to be bound by the OverDrive Advantage Terms and conditions.  
 

                                                            ______  Date:                                            
(Participating Library Name) 

By Signature:        

Name (Print):        Email:       

Please complete this Enrollment Form and return by fax (216-573-6889) or email (libraryteam@overdrive.com)      

For more information on OverDrive Advantage, please contact libraryteam@overdrive.com    



City of Carter Lake 

Department Funding Needs Survey 

Department Name: Library 

Contact Name:  – Shannon L Putney – Library Director    

Email: clpldirector@carterlakelibrary.com 

Phone Number: 712-347-5492 

 

TOP DEPARTMENT FUNDING PRIORITY  

Project Name: Digital Equity 

Project Description:  The Edward F. Owen Memorial Public Library is looking to increase the digital 
equity within the community. To increase digital equity the library would like to add 4 – 6 new laptops 
for busy adults that need mobility and privacy, 2 new desktops for browsing, social media, and 
employment needs, 1 AWE all-in-one station and 3 AWE tablets for the children’s department. 

How will the project impact the community? Libraries is one of the main places that is winning the fight 
for digital equity. A condition in which all individuals and communities have the information technology 
capacity needed for full participation in our society, democracy, and economy. Digital inequity is 
inextricably linked to economic opportunity. Access to devices, high-speed internet and digital literacy is 
a critical element of how we build back our economy for those searching for jobs or seeking out 
opportunities to gain new skills for the jobs of the future. Likewise, it’s just important for our children. 
Although children know how to get to school sites, games or videos; most kids have the slightest idea of 
how to do factual research on the internet.  

The ability to obtain some much need technology devices for our library could help to shrink the digital 
divide within this community. 

What is the estimated cost of the project? $10,000 

Does the department have matching funding budgeted for the project? No  
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